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AI Is a Tool Not Magic

Know what job you are asking AI to do before you judge it.

Define the job  ->  Use this when  ->  Reality check  ->  Try this tonight

DEFINE THE JOB

• Classify or predict

• Generate or
summarize

• Automate a
repeatable step

USE THIS WHEN

• AI sounds magical

• A team needs a
shared mental model

• You are choosing a
first use case

REALITY CHECK

• AI is not a person

• It needs inputs and
review

• Useful does not mean
infallible

TRY THIS TONIGHT

• Name one routine
task

• Write its input and
output

• Decide who reviews it
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